HUMBER BRIDGE BOARD
MINUTES 27 OCTOBER 2017
PRESENT
Councillor Chris Matthews (East Riding of Yorkshire Council) – in the Chair
Councillor Matthew Patrick (North East Lincolnshire Council) (Deputy Chair)
Councillor Sean Chaytor (Hull City Council)
Councillor Richard Hannigan (North Lincolnshire Council)
Charlie Spencer OBE (Humber LEP)
Kevin Moore (Chief Executive)
Bill Prest (Legal Services, Hull City Council)
Andrew Arundel (Head of Infrastructure, Humber Bridge Board)
Tony Barker (Communications Manager, Humber Bridge Board)
Andy Dalby (Interim Head of Finance, Humber Bridge Board)
Paul Rawcliffe (Democratic Services, Hull City Council)
APOLOGIES
Lord Haskins
Minute
No.
282

Report
No.

Business

Action
by

DECLARATIONS OF INTEREST
Charlie Spencer (Spencer Group) declared an interest in
minute 294, insofar as the Spencer Group had tendered for
various works in relation to the Bridge.

283

MINUTES OF THE BOARD MEETING HELD ON 18 AUGUST
2017
Agreed – That the Minutes of the Meeting of the Board, held
on 18 August 2017, having been printed and circulated, and
with the removal of the preamble in minute 257, be taken as
read and correctly recorded.

284

MINUTES OF THE SPECIAL BOARD MEETING HELD ON 15
SEPTEMBER 2017
Agreed – That the Minutes of the Special Meeting of the
Board, held on 15 September 2017, having been printed and
circulated, be taken as read and correctly recorded.

1

285

149

HEALTH AND SAFETY UPDATE
The Head of Infrastructure submitted a report which updated
the Board on progress on the status of health, safety and
welfare at the Bridge.
The report included: details of Health and Safety Training;
Health, Safety and Welfare meetings; the number of minor
accidents recorded in the Accident Book; the number of ‘near
miss’ reports since 25 May 2017; driver behaviour on the
approaches to the Toll Plaza and Open Road Toll Lanes; the
introduction of new signage on the southbound approach from
the A164/A15/A1105 roundabout which had seen a reduction
in the number of reports, and that similar new signage was
currently being installed on the northbound approach to the
Bridge.
Discussion took place around the status of the highway on the
Bridge; advance signage on the approaches to the Bridge; the
proposed installation of additional signage to identify the
Bridge’s toll lanes, and how the additional measures that had
already been put in place on the Bridge had helped address
driver behaviour.
Agreed –
a. That the report be noted;

286

b. that clarification be sought as to the status of the
highway on the Bridge, and

AA/BP

c. that a progress report on these matters be submitted to
a future meeting of the Board

AA

ITEMS TO BE RAISED AT THE NEXT MEETING (NONEXEMPT)
No non-exempt items were raised to be considered at the next
meeting of the Board.

287

EXCLUSION OF THE PRESS AND PUBLIC
Agreed – That in accordance with the provisions of the Board’s
Standing Orders 1.11 and 1.12 the public (including the press)
be excluded from the meeting for the following items of
business, minutes 288 to 296, as the reports and appendices
contained information relating to the financial and business
affairs of the Board and others.
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288

150

UPDATE OF SPEED SURVEY AND REVIEW
The Chief Executive submitted a report which updated the
Board on the Speed Survey and review that had been
undertaken by the East Riding of Yorkshire Council.
Subsequently, support had been received from Safer Roads
Humber for the proposals detailed in the report. North
Lincolnshire Council had also been consulted, and their
response was expected shortly. The report referred to the
Speed Survey relating to northbound and southbound traffic;
the review of speed limits, and speed enforcement.
Discussion took place around the enforcement of the speed
limits on the Bridge.
Agreed –

289

151

a. That the recommendation to maintain the existing
40mph/30mph/50mph speed limits; the extension of the
50mph speed limit, and that the Chief Executive
progresses these matters as detailed in the report, be
supported, and

AA

b. that a progress report be submitted to a future meeting
of the Board.

AA

HUMBER BRIDGE BOARD FINANCIAL PERFORMANCE –
QUARTER 2
The Interim Head of Finance submitted a report which provided
details of the Board’s Operating Statement as of 30 September
2017. Attached to the report were matrices for the payment of
the toll tariff. He also commented on the Revenue Budget;
operating costs; overheads, and the Capital Budget.
Discussion took place around how variations in the rate of
inflation could affect the calculations within the report.
Agreed – That the report be noted.

290

152

COST CONTROL
The Interim Head of Finance submitted a report that
considered ‘cost control’, the practice of identifying and
reducing business expenses to increase profits. He outlined
the basic concept of cost control expanding the process to
provide practical application within the Humber Bridge
environment. Table B, attached to the report, provided a
forecast for expenditure for Operations /Maintenance/
Overheads until the end of the current financial year, as well as
3

known cost savings, which gave a revised forecast.
Agreed –
a. That the report be noted;
b. that a zero based budget be produced for the Board for
consideration at its meeting on 16 February 2018;

291

153

c. that the charges for Farmers’ Markets at the Bridge be
set at such a level to cover any costs incurred by the
Board, and

AD

d. that a report detailing options for charging for vehicle
parking at the Bridge be submitted to a future meeting of
the Board.

KM

SYSTEMS/PROCESS ISSUES
The Interim Head of Finance submitted a report which drew the
Board’s attention to the systems/process issues around the
management of the business and the financial information
available. These included: cash flow management; cost control
driving cost savings; management of the Major Works Fund;
stock/inventory control; management accounts, and the costs
relating to the proposed visitor attraction.
The Board welcomed the assurances contained within the
report.
Agreed –
a. That the report be noted;
b. that the thanks of the Board be passed to the staff who
had undertaken the work detailed in the report.

292

154

AD

APPOINTMENT OF AUDITORS
The Interim Head of Finance submitted a report which
explained that the Board needed to appoint auditors for the
current financial year, 2017/18. The report included a list of
current auditors able to undertake the task. It was agreed to
expand the scope of works to include a comprehensive system
review.
It was agreed that a comprehensive Toll Collection Audit be
commissioned with an External Audit function to review the
existing cash controls and undertake a forensic test of existing
4

AD

security of toll software.
Discussion took place around the expected cost for the audit
services that were required.
Agreed –
a. That the report be noted;
b. that quotes be sought from three firms listed in the
report, in accordance with Standing Orders, and
c. a recommendation then be submitted to a future meeting
of the Board

293

AD

BUSINESS UPDATE
The Chief Executive circulated copies of the Board’s 2016/17
Statement of Accounts to the Members of the Board.
The Chief Executive then updated the Board on business
matters relating to the Bridge. Discussion took place around
the reunion of, and Civic reception for, Engineers who had
worked on the Bridge; the potential funding streams available
to the Board for the lighting of the Bridge; the proposed
refurbishment of the Bridge Board Offices; the bi-centenary of
the Institution of Civil Engineers; the Board’s successful
Heritage Lottery Fund bid; human resources issues; the joint
working taking place with other organisations around
emotionally distressed individuals; the progress of the
appointment to the post of Head of Finance & Commercial on
a permanent basis, and an approach to the Humber Bridge
Board by a production company for the Board to take part in
the development of a television programme relating to the
Bridge.
Agreed –
a. That the report be noted;
b. that details of the liabilities in relation to lighting the
Bridge, be circulated to members of the Board;

KM

c. that the post of Head of Finance be extended to include
Commercial, and the appointment process progressed,
and

KM

d. that the request for the Board to take part in the
development of a television programme relating to the
Bridge, be declined, as it was not appropriate.

KM
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294

155

CAPITAL PROJECTS BOARD
(Charlie Spencer (Spencer Group) declared an interest in
minute 294, insofar as the Spencer Group had tendered for
various works in relation to the Bridge.)
The Chief Executive submitted action notes of the meetings of
the Capital Projects Board held on 11 August and 17 October
2017.
Discussion took place around the Bridge’s under deck gantries.
Agreed – That the action notes of the meetings of the Capital
Projects Board, held on 11 August and 17 October 2017, be
noted.

295

SECURITY UPDATE
The Head of Infrastructure updated the Board on various
security matters relating to the Bridge, and the need for all
members of staff to remain vigilant.
Agreed – That the report be noted.

296

ITEMS TO BE RAISED AT THE NEXT MEETING (EXEMPT)
No exempt items were raised to be considered at the next
meeting of the Board.
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